IV.  Self-Study Findings
Structure and Process for the Focus Groups

The three focus groups involved in the self-study process were School Culture and Support for Student Personal and Academic Growth; Standards-based Student Learning:  Curriculum and Instruction; and Standards-based Student Learning:  Curriculum and Instruction.  All stakeholders addressed Organization:  Vision and Purpose, Governance, Leadership and Staff, and Resources.  Each group was composed of both middle and high school teachers, support staff, parents, and students.  The school culture group also included the student liaison, English language resource teacher, food service manager and librarian, as well as office and custodial staff.

Each group followed the same pattern, meeting eight times to gather and review information for the self-study with regard to criteria from Focus on Learning.  Groups went through and reviewed where our program fell on the WASC rubric and determined the evidence needed to support findings. Once the Findings charts were complete, stakeholders reviewed each area of strength and weakness and chose those they felt were the best area of Education Park program or needed action in order to strengthen the program.

Stakeholders met another three times to discuss the accuracy of our findings.  Meetings were spent analyzing student, parent, and staff surveys, Student Performance Data, Intervention programs, ESLRs, and core curriculum to determine if our findings had included evidence of strengths and weaknesses from all aspects of Education Park program.

Staff spent more time analyzing shadowing experiences and discussing how observations of program and information on the Findings chart relate.  Staff was pleased that physical evidence was present to support findings:  all students’ academic needs are being addressed.  More work needs to be done, but a commitment to a stronger program and students has been made through 2008 Action Plans.
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