V.  Schoolwide Action Plan
Our schoolwide action plan is divided into six items.  These action plans were selected from the list of weaknesses the three focus groups identified for each criterion.  Stakeholders realize that six action plans are a lot; however, when revisiting them, we noticed that they all came back to our “umbrella” plan as outlined in the Single Plan for Student Achievement:  to increase all students’ AYP and API performance, especially in the Hispanic and English Learner (EL) subgroups.  Every item includes the rationale for growth need, a growth target, relevant ESLRs, steps required, persons responsible, resources needed, a timeline, means to assess improvement, and evidence to show completion.  This information is presented in chart form on the following pages.

All resources needed are available from the district.  The WASC Action Plans are interrelated with the goals established by the DSLT team.  The district has made the financial commitment to increasing students’ AYP and API performance; therefore, money has been budgeted for related action plans.  The After School Program for high school students should be funded through a grant from the California Department of Education.  Technological resources have been budgeted through the Technology Committee.  The school website has already begun to morph into a more user-friendly site with finances in place.  Edusoft, a tool to better assess students’ performance, is a financial commitment already made by the governing board and administration.  Data from Education Park needs to be input and aligned with Student Assessement Data targeted by staff for regular review.  Release time is needed for input, and administration has already made the commitment for this time.  The substantial financial commitment for an automated phone system has been an administration and governing board discussion, and research for an appropriate system has begun.  Personal Learning Plans (PLPs) are in place; there is need to regularly allow for parent and community input and involve more staff in their review.  Time is a limited resource due to the number of hats staff must wear, but they remain committed to their students and manage to do what is needed.

The Governing Board of Trustees approve the Single Plan for Student Achievement, the Local Educational Agency Plan Addendum, the Geyserville Unified School District Master Plan for English Learners, and WASC Action Plans.  The Site Council, DELAC, DSLT, staff, and administration are responsible for overseeing and applying the fundamentals of all plans.  Every year, appropriate group members investigate the extent to which the various components of this plan are being met.  Investigations are based on members’ visits to classrooms, surveys, interviews, and written reports from all stakeholders at the site.  Groups publicize events, communicate information, collect input from parents, make recommendations, and monitor the effectiveness of school programs for all students and their parents.

WASC Action Plans are carefully monitored through the use of Focus on Learning 2008:  WASC Progress Report Review Forms.  One Wednesday a month is set aside for Focus Groups to meet and discuss progress on each assigned plan.  The Chairperson brings the group back together at the end of the day to discuss overall progress and collects forms to be stored in color-coded files.  Focus Groups are reconstructed as students graduate, parents move, and as changes in staff occur.  The administration and chairperson continues to work with the English language resource teacher and student liaison counselor to find bilingual parents who feel comfortable and/or qualified to represent the Hispanic community.  
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