IV.  Self-Study Findings
Organization:  Vision and Purpose, Governance, Leadership and Staff, and Resources

A1
The school has a clearly stated vision or purpose based on its, student’s needs, and current educational research and the belief that all students can achieve high levels. 


The school’s purpose is supported by the governing board and the central administration, and further defined by expected schoolwide learning results and the academic standards.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	CLEARLY STATED VISION:

· Mission statement adopted by the board and printed in the handbook

· ESLRs are printed and posted in each classroom and around the school
	CLEARLY STATED VISION:


	CLEARLY STATED VISION:

· Revamped and revised ESLRs with input from all stakeholders

	SCHOOL’S PURPOSE SUPPORTED:

· Shining Star testing data

· Math assessments given to grades 7th – 12th at the beginning of the school year

· CAHSEE data collected and used for tutorial testing sessions for students 10th – 12th 
	SCHOOL’S PURPOSE SUPPORTED:

· Voluntary participation in Program Improvement Prevention program for math and English Language Arts (ELA)

· Voluntary participation in Lesson Study Grant (RAAFA)

· District financially supported participation in PIP and RAAFA release days

· Meeting compliance with William’s Act

· Adoption of Shining Star Program (research and standards based  for all students needing ELA intervention

· RAAFA theory being applied – focused and deeper knowledge of key standards
	SCHOOL’S PURPOSE SUPPORTED:

· BRONCHO Graduates (all ESLRs)


	Strengths
	Weaknesses

	· Compliance with William’s Act 

· Adoption of new Standards-Based textbooks in all curricular areas

· Shining Star Program adopted and intervention being given to all at-risk students

· Working with Lesson Study Group in mathematics (RAAFA) –         

            7 year commitment

· PIP consultants working with staff using the McDougal Litell and Shining Star textbooks

· ESLRs have been revised and are owned by all stakeholders
	· Monitoring and reviewing the vision of the school

· Embedding the ESLRs into our curriculum by increasing student awareness

· Teachers’ use of ESLR vocabulary embedded into curriculum while teaching


A2
The governing board has policies and bylaws that are aligned with the school’s purpose and


support the achievement of the expected schoolwide learning results and academic standards based on data-driven instructional decisions for the school.

The governing board delegates implementation of these policies to the professional staff.

The governing board regularly monitors results and approves the single schoolwide action plan

and its relationship to the Local Association (LEA) plan.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	POLICIES AND BYLAWS ALIGNED:

· Board meetings dates are posted on the school’s bulletin board for all parents to see

· DELAC meetings are attended by the superintendent and Board policies are discussed

· Board reviews the test scores printed in the paper and those presented by site principal

· Board has regular budget meetings to review the fiscal health of the school

· Board reviews certificated and classified negotiations information
	POLICIES AND BYLAWS ALIGNED:

· Board adopts the State Adopted textbooks
	POLICIES AND BYLAWS ALIGNED:

· Board reviewed and adopted the ESLRs


	DELIGATED IMPLEMENTATION:

· Board meeting agendas are regularly posted in the staff room and staff are encouraged to attend


	DELIGATED IMPLEMENTATION:

· Board entrusts the administration and staff to implement Board policies
	DELIGATED IMPLEMENTATION:



	REGULARLY MONITORED RESULTS:

· Board’s May minutes reflect their approval of the Single Schoolwide Action Plan as outlined in the Program Improvement Prevention plan
	REGULARLY MONITORED RESULTS:

· Administration reports on what is happening in the classrooms, on campus and school operations at each Board meeting
	REGULARLY MONITORED RESULTS:

· Board involved in the revision of the ESLRs to BRONCHO Graduates


	Strengths
	Weaknesses

	· Board allows staff to recommend State Adopted Textbooks

· Board entrusts the administration and staff to carry out Board Policies

· Due to small size, easy access for communication between administration (principal and superintendent) to students, Board, community and staff
	· Most communications to and from the principal and all stakeholders are dependent upon the principal

· Single Schoolwide Action Plan and its relationship to District (LEA) is done only to meet legal requirements


A3
Based on student achievement data, the school leadership and staff makes decisions and initiates activities that focus on all students achieving the expected schoolwide learning results and academic standards.


The school leadership and staff annually monitors and refines the single schoolwide action plan based on analysis 

of data to ensure alignment with student needs.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	DECISIONS & INITIATION FOR STUDENT ACHIEVEMENT:

· Principal has a budget that is regularly reviewed when purchase orders are submitted by teaching staff

· Fluency, decoding and comprehension tests given to all students grades 6th – 12th.

· California English Language Arts standards used to determine who needs intervention

· CELDT scores in reading included in analysis for second language learners

· CAHSEE scores in both English Language Arts and mathematics analyzed for intervention placement

· Shining Star Program implemented based on data collection, including analysis of students’ functional versus grade level and appropriate placement
	DECISIONS & INITIATION FOR STUDENT ACHIEVEMENT:

· Master schedule committee surveys students and staff about classes they would like to see offered

· Each grade level is analyzed to determine master schedule placement of classes to meet the needs of most students

· Intervention testing is done in English Language Arts and mathematics programs
	DECISIONS & INITIATION FOR STUDENT ACHIEVEMENT:

· All BRONCHO ESLRs



	ANNUAL MONITORING AND REFINEMENT:

· Principal has a budget that is regularly reviewed when purchase orders are submitted by teaching staff


	ANNUAL MONITORING AND REFINEMENT:

· Master schedule works on a bi-annual basis alternating between Physics/Chemistry to offer students A-F curriculum with limited staffing

· Master schedule changed to include Intervention classes

· Tutorial period realigned to meet students’ needs
	ANNUAL MONITORING AND REFINEMENT:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Students whose academic needs are not met through the master schedule are offered on-line classes 

· RSP team reviews each students IEP or 504 Plan and together with parents create a schedule to meet students’ academic needs

· Input valued from all stakeholders

· PIP involvement and William’s Act are driving and updating our curriculum

· Various celebrations for academic and athletic success
	· Due to limited size and staff – limited variety of classes offered on the master schedule

· School leadership and staff need to annually monitor and revise the single schoolwide action plan

· Absence of a Leadership team and financing in the districts’ budget 

· Presently no systemic program to correlate test data to academic standards

· Need a newsletter to increase communication between all stackholders (DELAC, site council, etc.)


A4
A qualified staff facilitates achievement of the academic standards and the expected schoolwide learning results through a system of preparation, induction, and ongoing professional development.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	SYSTEM OF PREP., INDUCTION & PROFESSIONAL DEV.:

· Highly Qualified Staff  (NCLB)

· Staff work under a current contract

· District participates in the Beginning Teacher Support and Assessment (BTSA) program

· Administration evaluates staff on a rotating basis (NCLB)

· Use of PIP consultants to increase API scores


	SYSTEM OF PREP., INDUCTION & PROFESSIONAL DEV.:

· Staff teach within their credential area

· Staff attending workshops offered to support the use of newly adopted textbooks

· Staff using newly adopted textbooks and support materials

· Use of high interest, low reading level curriculum for at risk students

· Athletic training for high school coaches 

· Staff attending curricular area workshops such as:  Teaching American History (TAH); Kate Kinsella and Anita Archer Language Arts workshops; California Industrial Technology Educators; AVID; California Science Teachers Annual Conference

· Teachers are members of professional groups such as:  California Council of Social Studies; IEP Coaches through SCOE
	SYSTEM OF PREP., INDUCTION & PROFESSIONAL DEV.:

· Staff encouraged to teach electives based on outside training and personal interests

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· District has an active Beginning Teacher Support and Assistance program that includes a Peer Assistance and Review component

· Professional Observations to meet No Child Left Behind (NCLB) qualifications

· District financially supports release time for Professional Development and Credentialing needs

· Individual teachers implement strategies learned at curricular area workshops/seminars

· Use of Networking days to collaborate between departments about strategies learned at professional workshops or seminars
	· Limited time and funds to collaborate and implement schoolwide what is learned by individuals at professional workshops and/or seminars

· No new teacher handbook for fully-credentialed new hires


A5
Leadership and staff are involved in ongoing research or data-based correlated professional development that

 
focuses on identified student learning needs.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	STAFF INVOLVEMENT IN RESEARCHED PROF. DEV.:

· Staff involved in BTSA

· Staff use of CELDT scores

· Staff annually participate in CTAP II

· Athletic department participates in California Physical Fitness test

· Administration utilizes NCLB objectives to evaluate staff
	STAFF INVOLVEMENT IN RESEARCHED PROF. DEV.:

· RAAFA participation for three years, but the Lesson Study Group hopes for seven year commitment 

· Adoption and implementation of State Adopted textbooks

· Special Education Local Plan Area (SELPA) workshops

· Workshop notices posted on the staff room bulletin board or copied and put into appropriate staff boxes
	STAFF INVOLVEMENT IN RESEARCHED PROF. DEV.:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· RAAFA is allowing time to streamline mathematics standards from 5th to 12th grades

· District financially supports release time for researched based Professional Development

· District financially supports supplemental materials for research based curriculum
	· Limited evidence of increased student performance


A6
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately in 

accordance with the legal intent of the program(s) to support students in accomplishing the academic standards and the expected schoolwide learning results.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	SUFFICIENT & EFFECTIVELY UTILIZED RESOURCES:

· School budget

· Board agendas involving budget decisions are posted on the staff room bulletin board

· Staff is exposed to annual audits through staff meeting discussions of systems that need to be changed or tightened, also auditors sit in the staff room to work

· District found funding for a security system for the school, including cameras

· Technology committee regularly meets to discuss equipment maintenance and up-grades

· District surveys in-coming student counts to plan for new teacher hires
	SUFFICIENT & EFFECTIVELY UTILIZED RESOURCES:

· District financially supports State Adopted textbooks and corresponding supplemental materials

· Technological support such as:  graphing calculators, projectors hooked to computers in the classroom

· District supports on-line classes such as:  Mathprep, PASS Program and Novanet

· District supports hands-on tools for curriculum enhancement and for all learners

· Intervention programs such as Literacy and math support are written into the master schedule
	SUFFICIENT & EFFECTIVELY UTILIZED RESOURCES:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Small class sizes

· Commitment from the District to provide a systemic program to correlate test data to academic standards

· Assessment data determines classroom needs which drives personnel hiring

· On-going facility improvements by District and staff

· Many funding sources for resources

· Systemic process for textbook adoption, classroom materials, technology purchases
	· Lack of human resources – teachers are stretched due to small size of the school

· Presently, no systemic program to correlate test data to academic standards


Standards-based Student Learning:  Curriculum

B1
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the achievement of the academic standards and the expected schoolwide learning results.  (i.e., what is taught and 

how  it is taught) 

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	RIGOROUS, RELEVANT & COHERENT CURRICULUM:

· Shining Star program was adopted to use as intervention for low readers in grades 6 – 12

· RAAFA math theory being applied in grades 

      5-12

· Master schedule offers A-G requirements

· Highly Qualified Staff (NCLB)

· District participates in the Beginning Teacher Support program

· Staff use CELDT scores for appropriate student placement

· Individual teachers attend curricular workshops and implement strategies into their classroom
	RIGOROUS, RELEVANT & COHERENT CURRICULUM:

· District adoption of standards based textbooks in English, math, social science, and science for grades 6 – 12

· Math assessments given to grades 7th- 12th at the beginning of the school year and at the end to align class offerings

· Teachers utilize support materials for new textbooks

· Career Technical Education program offered to all students 

· Buena Vista High Students utilize standardized textbooks at a high interest lower reading level in all curricular areas 

· AP courses are offered in English, Biology, Calculus

· Higher level science and math classes are offered bi-annually to accommodate limited staffing

· Staff teach within their credential area

· Staff utilizes networking days to develop or align curriculum across departments

· Athletic department participates in California Physical Fitness testing

· Staff utilize technology to support curriculum (graphing calculators, projectors, etc.)

· Students encouraged to take on-line classes if schedule can not accommodate their credit completion
	RIGOROUS, RELEVANT & COHERENT CURRICULUM:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Collaboration with SCOE on standardized based texts (McDougal Litell and Shining Star)

· Collaboration with PIP staff

· Participation in RAAFA program

· Adoption of new Standards-Based textbooks in all curricular areas

· Shining Star Program adopted and intervention being given to all at-risk students

· Students whose academic needs are not met through the master schedule are offered on-line classes

· RSP team reviews each students IEP or 504 Plan and together with parents create a schedule to meet students’ academic needs

· A-G requirements are offered on the master schedule

· All Staff is Highly Qualified by NCLB guidelines

· Individual teachers implement strategies learned at curricular area workshops/seminars

· Use of Networking days to collaborate between departments

· Small class size

· Assessment data determines classroom needs and curricular areas of study

· Systemic process for textbook adoption, and classroom materials and technology purchases
	· Due to limited size and staff – limited variety of classes offered on the master schedule

· Limited time and funds to collaborate and implement schoolwide what is learned by individuals at professional workshops and/or seminars

· Limited evidence of increased student performance after standards-based textbook adoption or implementation of intervention programs

· Lack of human resources – teachers are stretched due to small size of the school

· Presently, no systemic program to correlate test date at academic standards


B2
All students have access to the school’s entire program and assistance with a personal learning plan to prepare them for the pursuit of their academic, personal and school-to-career goals.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	STUDENTS’ ACCESS TO ENTIRE PROGRAM:

· Students given schedule choices to review and discuss with their parents; then the schedule is placed on a master schedule to best meet the needs of all students

· Career fair is brought to the school every other year

· AVID students participate in various college tours throughout the year

· The school sponsors college tours for high school students

· Dates of upcoming events are posted on school bulletin board

· Student liaison counselor meets with students about academic, personal, and school-to-career goals.  She also schedules appointments to review personal learning plans

· AVID teacher and the Student liaison counselor pair up to offer information about high school requirements for graduation, college entrance, and financial assistance to bi-lingual parents

· Vocational students follow a pathway offered through the Career Technical Education program

· Parents receive an annual letter regarding their child’s progress on ten hours of community service per year.  Seniors are reminded monthly about their forty-hour completion

· Local junior college (SRJC) and vocational college (Empire College) come to the school annually to offer placement tests.  Results are sent to the school and to the student’s parents 
	STUDENTS’ ACCESS TO ENTIRE PROGRAM:

· Drama is offered to all high school students

· Studio art is offered to all high school students.

· Elective classes has standards that are strictly adhered to  

· Student Reviews are held monthly and student academic progress is discussed as are possible  placement changes for credit completion  Seniors and eighth graders are reviewed at the beginning and at the end of the year


	STUDENTS’ ACCESS TO ENTIRE PROGRAM:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Rich elective program despite limited staffing

· School environment is inclusive of all students

· Career Fair continues to be sponsored and organized by Site Council

· College workshops offered to DELAC parents for integration of higher education for all students

· District values and financially supports the Student Liaison position

· Seniors encouraged to take on-line or college classes as schedule and credit completion allows
	· Personal Learning plans do not have a systemic evaluation process

· More exposure to personal learning plans is needed by staff, students and parents

· Remediation programs limit some students’ access to electives.

· Lack of consistent career guidance counseling 

· Master Schedule is restrictive with regards to student choice due to limited staffing


B3
Students are able to meet all the requirements of graduation upon completion of the high school program.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	GRADUATION REQUIREMENTS:

· AVID and DELAC meetings are informational to assist parents in helping their students meet all the graduation requirements

· Informational workshops offered to all parents

· College visits scheduled throughout the year

· Community Services hours are monitored and parents and students informed

· Standards based textbooks better prepare students for state testing

· All students and parents required to review the student handbook each year

· Progress reports are sent quarterly, at risk students (IEP, 504, CD class and BVHS) receive progress reports approximately every two weeks

· Report Cards are sent quarterly.

· All students offered Career Technical Education classes
	GRADUATION REQUIREMENTS:

· AVID classes are offered in high school

· AVID Senior Seminar is offered for seniors planning to go on to college

· Students encouraged to take the SAT, PSAT and AP tests.  (AP test fees are paid for through the school) Test preparation classes are offered prior to testing dates

· CAHSEE scores are monitored and students not passing are scheduled into a test preparation class for increased test taking skills

· All students participate in a standards based curriculum

· Student Reviews are held monthly and student academic progress is discussed as are possible  placement changes for credit completion.  Seniors and eighth graders are reviewed at the beginning and at the end of the year
	GRADUATION REQUIREMENTS:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Student support offered for those having difficulties meeting CAHSEE requirements

· Students are aware or and understand graduation requirements.

· College or Career Fair offered annually
	· At risk students pulled out of core classes for necessary support (test preparation, IEP & 504)

· School’s location limits availability of a variety of resources

· No formal Post-secondary analysis data on students


Standards-based Student Learning:  Instruction

C1
All students are involved in challenging learning experiences to achieve the academic standards and the expected schoolwide learning results.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	CHALLENGING LEARNING EXPERIENCES:

· Community service archive (library)

· Swws archive (binder in the office)

· Standards-based tests (cum folders)

· Portfolio files in individual classrooms

· Science lab books and journals

· KGEP video archives
	CHALLENGING LEARNING EXPERIENCES:

· Social Science projects (6th – 12th grade)

· Local Standards (i.e. SWWS, community service, PLPs)

· State Standards covered through newly adopted textbooks in all curricular areas

· Schoolwide celebration of cultural or awareness days (i.e. red ribbon week, Cinco de Mayo, Earth day, election day, Day of the Dead, various religious days)

· Instructional materials modified for at-risk students (IEP, 504 or SDAIE)

· Students offered rubrics, evaluation sheets and study guides prior to assignment completion

· Student interviews about various learning experiences are taken by KGEP staff and then shown to the school population during lunch 
	CHALLENGING LEARNING EXPERIENCES:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Professional development encouraged by administration

· Highly qualified teachers, bi-lingual coordinator and RSP staff work cooperatively to implement and adhere to at-risk students’ individual education, 504 plans and intervention programs

· Variety of standard based curriculum as well as a variety of electives offered on the master schedule
	· Lack of standards or ESLRs being covered displayed for student awareness in all classes

· Copies of SWWS should be kept on file

· Personal Learning plans do not have a systemic evaluation process

· More exposure to personal learning plans is needed by staff, students and parents

· More students need to monitor their own learning with parent involvement


C2
All teachers use a variety of strategies and resources, including technology and experiences beyond the textbook and the classroom, that actively engage students, emphasize higher order thinking skills, and help them succeed at high levels.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	VARIETY OF STRATEGIES TO ENGAGE STUDENTS:

· KGEP video archives (PC lab)

· Yearbooks (library)

· Student work displayed in open area and classrooms

· Student work portfolios (classrooms)

· Journals

· Documents saved on Darwin (hard drive – PC lab)
· Italian Exchange Program guidelines
· Established and Board approved internet system that is student friendly and safe
· Bulletin Announcement archives of community service opportunities
	VARIETY OF STRATEGIES TO ENGAGE STUDENTS:

· Staff encouraged to teach electives based on outside training and personal interests.  Standards are researched and adhered to

· Media Production (KGEP), Yearbook, Graphic Design, Studio Art is offered to all students 

· Career Technical Education program offered to all students.  Pathways are available to the local junior college

· Mathematics curriculum is connected to technology

· RAAFA theory offers students access to multiple math manipulatives

· Field trips are correlated with the state standards and classroom curriculum

· Italian Exchange program is offered to all students

· Shining Star program offers students projects beyond the textbook and highly qualified teachers use SDAIE strategies

· Cooperative learning and homogenous grouping offer teachers to facilitate learning as coaches

· Project based learning offered in all classes

· Investigative Learning approach in Math through RAAFA training

· Computer lab (PC or Mac) scheduled for class research/technology based projects

· Individual classrooms equipped with various technology to offer variety of presentations by teachers and students

· Teachers hand-pick students with “natural” ability or strong interest for individual mentoring programs (i.e. student tech mentor, construction/fabrication or welding) 
	VARIETY OF STRATEGIES TO ENGAGE STUDENTS:

· All BRONCHO ESLRs




	Strengths
	Weaknesses

	· Staff assigned advisor roles for extra curricular activities

· Credentialed teacher is the librarian who offers collegiate support to the classroom teachers

· Project-based learning continues to be valued and used to expose all students to experiences beyond the textbook

· Master schedule that offers A-G requirements and high-interest electives

· Highly qualified and versatile staff
	· Students lack research literacy skills
· Staff stretched thin with little time or support for planning experiences beyond the classroom 

· Limited time for staff to work in advisory roles

· Limited time for technology support for interested staff

· Library resources need updating 


Standards-based Student Learning:  Assessment and Accountability

D1
The school uses a professionally acceptable assessment process to collect, disaggregate, analyze and report 

student performance data to the parents and other shareholders of the community.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	ACCEPTABLE ASSESSMENT PROCESS:

· Quarterly progress reports

· Quarterly report cards

· Bi-weekly progress reports for at-risk students (IEPs, 504s, Community Day & BVHS) sent through the mail to parents and return to RSP staff rewarded

· Weekly progress reports upon request

· STAR results

· API and AYP results are published in the paper

· AVID program allows students to analyze test scores and conduct self-assessments

· CELDT scores analyzed for second language learner placement in English and Literacy classes

· CAHSEE scores in both English Language Arts and mathematics analyzed for intervention placement

· Shining Star Program implemented based on data collection, including analysis of students’ functional versus grade level and appropriate placement
	ACCEPTABLE ASSESSMENT PROCESS:

· Fluency, decoding and comprehension tests given to all students grades 6th – 12th
· California English Language Arts standards used to determine who needs intervention

· Master schedule revised annually to include appropriate literacy intervention classes

· Diagnostic tests used in the Language Network books published through McDougal – Litell and grammar units designed based on results (grades 8th-12th)

· Student Reviews are held monthly and student academic progress and assessments are reported and discussed.  Seniors and eighth graders are reviewed at the beginning and at the end of the 

      year

· Student work samples are displayed in the open area and within individual classrooms.  Journals and written documents are stored in classroom

· Classrooms structured to include natural peer evaluation in core curricular classes
	ACCEPTABLE ASSESSMENT PROCESS:

· Balanced Scholastic Achievers

· Objective Thinkers

· Natural Communicators

· Collaborative Learners

· High Quality Producers


	Strengths
	Weaknesses

	· Progress reports based on student needs

· Quarterly report cards

· Bi-weekly progress reports for at-risk students (IEPs, 504s, Community Day & BVHS) sent through the mail to parents and return to RSP staff rewarded

· CELDT scores analyzed for second language learner placement in English and Literacy classes

· CAHSEE scores in both English Language Arts and mathematics analyzed for intervention placement

· Shining Star Program implemented based on data collection, including analysis of students’ functional versus grade level and appropriate placement
	· Student Reviews need to include student progress toward ESLR completion

· Lack of parent involvement in students’ education

· Lack of parent response to students’ performance data provided by the school




D2
Teachers employ a variety of assessment strategies to evaluate student learning.


Students and teachers use these findings to modify the teaching/learning process for the enhancement of the educational progress of every student.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	VARIETY OF ASSESSMENT STRATEGIES:

· Weekly tests & quizzes

· End of unit tests

· Quarter tests

· Semester Finals

· Group projects

· Multi-media Presentations (ie. power point)

· Peer Presentations/Instruction

· Lab practicals

· Research Reports

· Essays

· Class Portfolios

· Schoolwide Writing Sample
	VARIETY OF ASSESSMENT STRATEGIES:

· Use of textbook tests/quizzes for math, science, English and social studies

· Backwards planning strategies to prepare students for completing standards. 

· CAT, CMS tests (State Standardized Tests)

· CAHSEE 

· AP tests (English, Spanish, math, science)

· Accommodations or modifications made to appropriate curricular areas according to students’ IEP or 504 Plan
	VARIETY OF ASSESSMENT STRATEGIES:

· Balanced Scholastic Achievers

· Objective Thinkers

· Natural Communicators

· Collaborative Learners

· High Quality Producers


	USE FINDINGS TO MODIFY TEACHING/LEARNING:

· Modify class schedules for CAHSEE study sessions

· Examination of CELDT scores for proper English placement

· Students allowed to change classes at semester

· Student Reviews to determine proper curricular placement
	USE FINDINGS TO MODIFY TEACHING/LEARNING:

· Placement tests for math classes for proper placement

· Placement tests for English Language Arts for proper Literacy placement

· Modify class schedules to accommodate the majority of students with proper math and Literacy placement

· Student performance is used to determine upper division class placement (ie. AP class)

· Repeat or Looped teaching to allow all students to learn curricular standards

· Students with IEPs or 504s placed in classes and tested according to IEP team determinations

· Student feedback utilized in all curricular areas to determine knowledge and interest base for unit development
	USE FINDINGS TO MODIFY TEACHING/LEARNING:

· Balanced Scholastice Achievers

· Objective Thinkers

· Natural Communicators

· Collaborative Learners

· High Quality Producers


	Strengths
	Weaknesses

	· Modified curriculum to fill needs indicated by assessments

· Small class size allows teachers to modify and individualize curriculum

· Small class size allows teachers to use variety of teaching strategies for individual students
	· Small school limits class selection so more ability levels placed together according to assessment

· Limited time to allow for student feedback


D3
The school with the support of the district and community have an assessment and monitoring system to 

determine student progress toward achievement of the academic standards and the expected schoolwide learning 

results.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	ASSESSMENT & MONITORING SYSTEM:

· Student Reviews conducted once a month (one grade level per month)

· Progress reports sent out every quarter for at students at risk of failing

· Special Needs students (IEP, 504 & some ELD) receive progress reports once a month

· Parents request weekly progress reports as needed

· Middle School students assigned to extended study if at risk of failure

· Individual teachers utilize standards based tests to evaluate student progress

· Bi-annual (Fall & Spring) SWWS test to evaluate evidence of writing competencies

· Annual review of CELDT scores for appropriate curricular placement

· Annual review of CAHSEE scores for scheduling of tutoring classes
	ASSESSMENT & MONITORING SYSTEM:

· Annual evaluation of SWWS as evidence of writing competency

· CAHSEE scores for 10th grade and above analyzed and those who did not pass scheduled into a tutoring course

· STAR test results are analyzed and curriculum content coverage and emphasis adjusted

· CELDT scores are examined and used for appropriate student placement
	ASSESSMENT & MONITORING SYSTEM:

· Balanced Scholastic Achievers

· Objective Thinkers

· Natural Communicators


	Strengths
	Weaknesses

	· Small school size allows quick and direct response to assessed needs of students

· Schedule allows for extended studies in the middle school and tutorial classes within the schedule

· Progress monitoring for special needs students

· Small school size allows testing of a high percentage of student body on standardized tests 

· Small school size allows giving and monitoring of Schoolwide Writing Sample
	· Inconsistent evaluation of individual test results may not provide the most effective direct intervention and support for all students




D4
The assessment of student achievement in relation to the academic standards and the expected schoolwide 

learning results drive the school’s program, its regular evaluation and improvement and usage of resources.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	ASSESSMENT RESULTS DRIVE THE SCHOOL’S PROGRAM:

· CAT 6/API scores increase annually 

· Shining Star curriculum has built in data collection  

· Master schedule aligned to meet the majority of students’ curricular needs
	ASSESSMENT RESULTS DRIVE THE SCHOOL’S PROGRAM:

· New textbook adoption in all curricular areas that align with the California State Standards

· Updated computer equipment and students’ access to equipment

· Appropriate staff attending workshops and conferences targeting techniques deemed necessary or helpful with standardized  assessments

· Hired English language learner resource teacher to work with and advocate for English Language Learners

· Development of Literacy Acceleration Program designed to meet students’ needs at their functional level

· Discussion among staff and sharing of “best practices”
	ASSESSMENT RESULTS DRIVE THE SCHOOL’S PROGRAM:

· Balanced Scholastic Achievers

· Objective Thinkers

· Natural Communicators

· Collaborative Learners

· High Quality Producers




	Strengths
	Weaknesses

	· Textbook adoption in all curricular areas that align with the California 

· Updated computer equipment and students’ access to equipment

· Appropriate staff attending workshops and conferences targeting techniques deemed necessary or helpful with standardized  assessments

· Hired English language learner resource teacher to work with and advocate for English Language Learners

· Development of Literacy Acceleration Program designed to meet students’ needs at their functional level

· Discussion among staff and sharing of “best practices”
	· Not enough time for teachers to implement all aspects and materials of the new curriculum, especially the software


School Culture and Support for Student Personal and Academic Growth

E1
The school leadership employs a wide range of strategies to encourage parental and community involvement, especially with the teaching/learning process.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	LEADERSHIP EMPLOYS WIDE RANGE OF STRATEGIES:

· Site Council meets once a month

· DELAC (Bi-lingual Advisory Committee) meets once a month

· Booster Club meets once a month

· Education Foundation meets once a month

· Ballet Folklorico practices weekly

· Partners in Business 

· Board Meetings announced on school and community Message Boards

· River Rock Casino prints the Student Handbooks and Basketball programs

· Daily Bulletin is on the website
	LEADERSHIP EMPLOYS WIDE RANGE OF STRATEGIES:

· Scholarship Committees that reward students for academics, athletics and service

· Career Day held every other year

· Job Shadowing Day held every other year

· Annual Back to School Night

· Annual Open House

· Middle School Parent/Teacher Conferences

· Academic and Athletic Awards Nights

· Technology Prep and ROP Programs work with the community 

· Schoolwide Assemblies

· Annual D/ELAC parent Class Visits

· Shoah (Holocaust)

· Various Parent Volunteers on Campus

· Child Development Program
	LEADERSHIP EMPLOYS WIDE RANGE OF STRATEGIES:

· Responsible Citizens

(Cinco de Mayo Celebration and Drug Englightenment Program)


	Strengths
	Weaknesses

	· Committed Parents involved in various groups

· Multiple scholarships despite small student population

· Staff knows most community members; small school feel

· Healthy financial support despite rural location

· Message boards at school site and up town for broader visibility

· Daily Bulletin is on the website
	· Systemic communication from school to home

· Newsletter not regularly written or sent to parents

· Limited website postings

· No automated phone system for parent updates/attendance, etc.


E2
The school a safe, clean, and orderly place that nurtures learning.


The culture of the school characterized by trust, professionalism, high expectations for all students, and a 

focus on continuous school improvement.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	SAFE, CLEAN, & ORDERLY:

· Staff Surveys state that 82% of the staff feel that the campus is safe, clean and orderly

· Security system with video and alarms offers more safety
	SAFE, CLEAN, & ORDERLY:

· Quiet noise level in classrooms observed during shadowing day

· Small class sizes

· Family-like feeling allowing risk taking
	SAFE, CLEAN, & ORDERLY:

· Responsible Citizens

· Natural Communicators

	CULTURE = TRUST, PROFESSIONALISM & HIGH EXPECTATIONS:

· Superintendent’s experience

· Low expulsion, suspension and detention rate

· Positive attitude/relationship between superintendent and staff

· Staff participates in professional development
	CULTURE = TRUST, PROFESSIONALISM & HIGH EXPECTATIONS:

· Low ratio (1:12) with technological equipment

· District offers staff a purchasing policy to buy personal technology 

· District financial support for PIP and Williams Act (textbook adoption)

· Small school – students leave personal items out in front of classrooms, lockers, etc.

· Small school size allows all students to be monitored and disciplined quickly

· Family-feeling within the school, everyone knows everyone
	CULTURE = TRUST, PROFESSIONALISM & HIGH EXPECTATIONS:

· Objective Thinkers

· Collaborative Learners

· High Quality Producers


	Strengths
	Weaknesses

	· Family-feeling within the school

· Committed staff

· Low staff turnover

· Respect and concern observed in every classroom

· Low expulsion, suspension and detention rate
	· More Best Practices sessions or additional venue to share professional development information across disciplines

· Some complacent staff

· Students should be held to a higher standard and be responsible for their own education


E3
All students receive appropriate support along with an individualized learning plan to help ensure academic success.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	SUPPORT WITH INDIVIDUALIZED LEARNING PLAN:

· Students in RSP have an individualized learning plan through their IEP

· Students with 504s have an individualized learning plan

· Students of concern after a Student Review receive an individualized plan at a Student Study Team

· Students’ health concerns are summarized for all staff

· Staff receives in services as needed, for health issues

· Students’ health issues are monitored by staff and monthly by the school nurse

· Contract with Circuit Riders for counseling services

· All teachers are either CLAD or SDAIE certified
	SUPPORT WITH INDIVIDUALIZED LEARNING PLAN:

· Bilingual student liaison hired for career counseling

· DELAC brings in an ESL counselor from Santa Rosa Junior College

· AVID Senior Seminar creates individualized learning plans for involved Seniors

· CAHSEE prep courses

· SAT/PSAT prep courses

· Extended Studies for at-risk middle school students

· Literacy support classes

· Math support classes

· ELD students are assessed, monitored, and appropriate classes

· Community Day School located on campus for at-risk middle school students

· Buena Vista High school located on campus for at-risk high school students

· Summer school options for appropriate students
	SUPPORT WITH INDIVIDUALIZED LEARNING PLAN:

· Balanced Scholastic Achievers

· Objective Thinkers

· High Quality Producers


	Strengths
	Weaknesses

	· All teachers have been trained in SDAIE/Sheltered English strategies

· AVID Senior Seminar

· Comprehensive RSP and 504 Programs

· All student health concerns are shared with the staff

· Counseling services available 

· Student liaison funded by the district
	· Not all English Language Learners are receiving sheltered classes

· Mainstream classes vary in amount of sheltered and SDAIE strategies (Staff needs more inservice  on ELLs)

· No financial support for after school study program for high school students


E4
Students have access to a system of personal support services, activities and opportunities at the school and 

within the community.

	
	EVIDENCE OF FINDINGS
	

	DATA
	ACADEMIC STANDARDS
	ESLRs

	SYSTEM OF PERSONAL SUPPORT SERVICES:

· Buena Vista High School

· Community Day School

· Athletic Program

· Circuit Riders

· Student Liaison

· Health Services

· Backpacking Program

· Italian Exchange Program

· California Junior Scholastic Program

· California Scholastic Program

· Career Fair and Job Shadow Programs
	SYSTEM OF PERSONAL SUPPORT SERVICES:

· Built-in tutorial program allows students access to teachers

· Child Development Class

· Construction/Welding Class

· Graphic Design Class

· Houses have an academic tutorial

· Drama

· Library hours open until 4:00 PM

· AVID takes students on college tours

· Progress report system for communication between home and school

· Fieldtrips arranged to Sacramento and Sonoma County jail

· Outdoor Education Program

· Shakespeare plays brought to the school

· MECHA

· Ballet Folklorico 
	SYSTEM OF PERSONAL SUPPORT SERVICES:

· Collaborative Learners

            UGH day

· Responsible Citizens

            Community Service Program

            Senior Lounge for Seniors

            Fall Colors

            May Day


	Strengths
	Weaknesses

	· Small school allows for family-like feeling

· District budgets financial support for Professional Development

· Various opportunities to help student meet academic standards

· Plans for an interactive website for students and parents to have access to homework, school activities and support services


	· No structured after-school tutoring or homework club for high school students
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