I.  Geyserville Educational Park’s Student & Community Profile

LOCATION
Geyserville is approximately twenty miles north of Santa Rosa in northern Sonoma County.  It is an old farming community set in the valley and surrounded by vineyard.  Its diverse population includes founding families, vineyard owners, land managers, laborers, seasonal workers, and people employed in a wide variety of occupations in Sonoma and the surrounding counties.

Geyserville Educational Park is one of two sites in the Geyserville Unified School District.  This site houses the Middle, High, Community Day and Buena Vista High Schools.  The main school building was built in 1969-70 and was originally designed as an “open” classroom but was later subdivided by panel walls.  In November 1995 through the Measure B bond, reconstruction allowed for the construction of permanent walls and windows in the main building.

STUDENTS

As of October 2, 2007, Geyserville High has an enrollment of eighty-five students, grades 9th through 12th; Geyserville Middle School has a present enrollment of seventy-five students grades 6th through 8th.  This population represents a variety of cultural and linguistic backgrounds.  Latino youth comprise approximately fifty-one percent of the student population; forty-four percent of the students are Anglo/Caucasian, not of Latino origin; four percent of the students are Native American; and less than one percent are either Asian or African American. (Appendix: CBEDS)
Attendance among Middle and High School students is approximately ninety-five percent.   The tardiness rate at the Education Park during first period is approximately six percent on a daily basis.  Incentives and disciplinary action plans have been implemented to try and reduce this rate; however, the tardiness continues. The percentage of English language learners is approximately twenty-two percent in the Middle and twenty-nine percent in the High School.  Over the past three years seven middle school and nine high school students were redesignated.  A small percentage of students, approximately five percent, regularly visit Mexico for an extended winter break.  Additionally, there is a high percentage of students who qualify for free or reduced-price lunch, approximately forty-six percent at present.  

Safety and security are recognizable qualities of the “Ed Park” campus, as is the nurturing and caring family environment.  The district has an Emergency Preparedness Plan and financially supports a staff member to act as the coordinator of this plan.  In addition, there is a Wellness Program in place.  The lead cook attended the Culinary Academy in Napa County to learn to improve the taste of healthy food while following the guidelines of the program.  The family feeling of the school is promoted by students feeling respected by the school personnel and in turn demonstrate respect towards adult staff.  Eighty-two percent of parents state that their student feels respected by the staff.  (Appendix:  Parent Survey)

The school employs a preventative approach to discipline; students generally adhere to the rules as outlined in the student handbook.  Also, through the counseling and guidance program, students feel comfortable seeking out assistance.  Students generally feel the teaching staff is one of the best things about the Educational Park, but only twenty-eight percent feel comfortable confiding in the staff about problems most prefer to consult with a counselor. (Appendix:  Student Survey)

 Supplemental data is kept in a discipline file on the Schoolwise program in the office.  It shows suspensions and expulsions are minimal at this site.  The number of behavior referrals over a three-year period (04-05 through 06-07) was only fourteen percent for the high school and thirteen percent for the middle school, with less than one percent of the middle school and five percent of the high school student populations being cited for suspension.  There has been only one expulsion over the past three years, and that expulsion was for a non-violent charge, possession of drugs. (Appendix:  School Accountability Report Card)
STUDENT PERFORMANCE

Geyserville Educational Park has made a strong push towards academics.  In May 2005, the district decided to enroll in the Program Improvement Prevention Program (PIP) offered through the federal No Child Left Behind (NCLB) Act to help bring standardized test scores up.  District-wide, students in the Hispanic or Latino, Socioeconomically Disadvantaged (SED), and English Learner (EL) subgroups failed to achieve the 2005 Annual Measurable Objective (AMO) in both areas of English language arts and mathematics.  In addition, the CAHSEE participation rate in mathematics fell below the state target of ninety-five percent, indicating that one or two students were absent for the February test date.

Academic Performance Indicator (API) Scores 2004-2006

	School
	2004
	2005
	2006

	Geyserville Middle 
	551
	691
	696

	Geyserville High
	611
	623
	652


Adequate Yearly Progress (AYP) Scores 2004 -2006:  Geyserville Middle School

	English Language Arts Performance
	Mathematics Performance

	Year
	2004 Target:

13.6%
	2005 Target:

24..4%
	2006 Target:

24.4%
	2004 Target:

16.0%
	2005 Target:

26.5%
	2006 Target:

26.5%

	met proficiency criteria ?
	Y
	Y
	Y
	N
	Y
	Y

	ALL 
	14.9
	34.1
	38.8
	13.4
	30.2
	51.1

	Hispanic
	7.1
	11.5
	25.9
	9.5
	18.2
	38.5

	White
	31.5
	64.7
	55
	15.7
	47.4
	68.4

	SED
	11.3
	21.1
	27.6
	9.0
	23.1
	39.3

	EL
	7.8
	8.3
	20
	7.8
	19.4
	33.3


Adequate Yearly Progress (AYP) Scores 2004 -2006:  Geyserville High School
	English Language Arts Performance
	Mathematics Performance

	Year
	2004 Target:

11.2%
	2005 Target:

22.3%
	2006 Target:

22.3%
	2004 Target:

9.4%
	2005 Target:

20.9%
	2006 Target:

20.9%

	met proficiency criteria ?
	Y
	Y
	Y
	Y
	Y
	Y

	ALL 
	68.4
	56
	53.8
	42.1
	29.2
	37.5

	Hispanic
	NA
	18.2
	25
	NA
	9.1
	13.3

	White
	NA
	85.7
	0
	NA
	50
	0

	SED
	NA
	28.6
	33.3
	NA
	7.7
	23.1

	EL
	NA
	18.2
	18.2
	NA
	0
	0


CAHSEE 3 Year Summary of Percent (%) Passing by Program Participation

	Student Population
	2004
	2005
	2006

	ALL 
	70
	75
	78

	SPED
	NA
	NA
	0

	EL
	NA
	NA
	0

	RFEP
	NA
	NA
	0

	SED
	NA
	50
	67

	Non SED
	63
	100
	0


The API and AYP performance of students at the Education Park has increased significantly since our enrollment in the Program Improvement Prevention Program.  Our API has increased one hundred and forty-five points at the middle school and forty-one points at the high school level over three years.  In 2006, all significant subgroups met their AYP targets in both English Language Arts and mathematics.  In addition, the percent of students in each subgroup who are proficient in ELA has increased two and three-fold since 2004.  In mathematics, the percent proficient for our subgroups has tripled and quadrupled.  The one area of concern for our middle school is the ELA performance of English Learners because in 2006, only twenty percent of this subgroup was proficient.  Our CAHSEE data reflect more varied student performance.  In 2006, we had a total of forty-nine students who took the CAHSEE (36 Hispanic, 10 White, 2 American Indian, and 1 Asian).  Our school-wide subgroup continues to achieve the CAHSEE AYP target for both ELA and math; however, our Hispanic and EL students failed to meet the ELA target in 2005 and our White and EL students failed to meet the ELA target in 2006.  In mathematics, our Hispanic and EL students failed to make proficiency for the past two years.  In 2006, our Hispanic, White, and EL subgroups did not achieve the CAHSEE math target.  The small groups of students taking the CAHSEE make interpretation of data trends challenging.  Our concern remains that our Hispanic and EL students’ performance lags behind our school-wide average performance. (Appendix: Single Plan for Student Achievement)
In addition to the participation in PIP, the district has supported the purchase of new textbooks in all core curricular classes. (Appendix: List of Board Adopted Texts)  Support classes in literacy and math have been added to the master schedule. (Appendix: Master Schedule)  Forty-two percent of students and ninety-two percent of parents feel that the teaching staff is doing a good job preparing students for post-secondary education.  Advanced Placement classes in English, calculus, Spanish and biology, when needed, are part of the master schedule. Another class incorporated into our master schedule is the AVID (Advancement Via Individual Determination) program, which develops independent and self-directed learners. This course is offered to 7th and 8th grade students as an exploratory elective in the middle school, as an elective to lower classmen in the high school and is available to seniors as a Senior Seminar which is designed to support students in applying for and entering college. (Appendix:  Graduation Requirements)  

Additionally, Geyserville students utilize various technologies to access and manage information, and create final projects for presentations.  The library and Apple Mac lab is utilized all day with available hours from 8:30 to 4:00.  There are two labs on campus; a PC lab primarily used by the high school students and an Apple Mac lab housed in the library used primarily by middle school students.  The Educational Park utilizes a modified block program.  One of the Educational Park’s goals is to enable students to develop a positive vision of themselves and to become responsible, independent and self-directed learners. 

Geyserville Educational Park is continuing to cover the California State Standards adopted by the Board. It tests all students and takes the necessary steps to ensure that resource students are evaluated using the appropriate accommodations and/or modifications that have been deemed appropriate by the Individualized Education Program team.  The district has hired a new English Language Learner Resource Teacher who teams with the Education Park staff to support all levels of English Language Learners in core curricular classes. A student liaison counselor is available daily for course work selection, college information and one–on-one personal assistance.    Counseling through Circuit Riders is available.  Presently, Circuit Riders is our largest counseling support system with one part time counselor assigned to our school for approximately twelve hours of support weekly.

In addition to the core curriculum, Geyserville students are offered art, drama, yearbook, marine biology, astronomy, physics, chemistry, Spanish I, II and III, anthropology, culinary arts, psychology and ethnic studies, KGEP (video broadcasting), graphic design, computer applications, ceramics, jewelry, vocational classes such as wood, automotive, and construction/welding and advanced math classes such as Algebra II, trigonometry, pre-calculus.  Because of our small school size not all of these electives are scheduled each year.  
Ninety-one percent of parents feel that their child is provided opportunities through participation in co-curricular activities.  Approximately three-quarters of the students participate in activities such as student government, the athletic program, cheerleading, CSF, CJSF, MEChA, the backpacking club, Ballet Folklorico, Italian Exchange, Adopt a Highway and Red Ribbon-Drug Enlightenment programs.  In addition, all students are placed in a “House”.  This House system has been effective in the past as it allows students to interact in a diverse, cross-age manner in academic and athletic activities.  We have had House activities such as academic tetrathalon, spelling bee, Trivia Pursuit, as well as sporting activities such as flag football, basketball, volleyball and soccer competitions.  In addition, Houses are utilized to better manage students in a diverse manner for such events as campus beautification and ESLRs review.  Furthermore, in the last two years, we have had two varsity athletic programs participate in the North Coast Sections playoffs.

Information on student achievement is generated through multiple measures.  Besides scores from the STAR, CELDTs and CAHSEE tests, we look at PSAT, SAT, Advanced Placement.   Students participate in the CAHSEE test several times a year, until they pass.  In addition, teachers use tests, which align with the state standards or to assess student achievement.  Students annually have their reading level and fluency tested and then they are placed accordingly in Literacy classes.  (Appendix:  Literacy Evaluation) In addition, every high school student has a Personal Learning Plan portfolio (Appendix:  PLP), which is currently monitored by the principal and Student Liaison Counselor and reviewed on an annual basis.  These portfolios contain a copy of the ESLRs, graduation and CSU requirements, scholarship information, a copy of the student’s transcript and his/her community service worksheet, as well as an activity worksheet which tracks extracurricular activity participation.

Over the years, Geyserville High School has an annual record of eighty-one percent of its graduates attending either a two-year college or four-year university.  During the last two years many of our graduating English Language Learners (ELL) students have continued their education at a two- or four-year college, as well as at vocational institutes.  This past year, one hundred percent of the graduating seniors who had an active Individual Education Plan are attending the local junior college.  In addition, we have had approximately 2% of our student population enter the armed forces over the past three years.

Geyserville’s family atmosphere tends to draw graduates back as support staff.  For example, we have had alumni return to volunteer in the classroom, sports programs, Outdoor Ed, UGH (Unite Geyserville High) Day and for the last two years three graduates have been hired as coaches for our middle school athletic teams.  In addition, many of our alumni have children who now attend our school.

STAFF

Our professional staff includes fourteen full-time credentialed instructors. Over the past two years there has been no staff turnover.  In the past, staff that have left have been due to professional growth, relocation, or personal reasons.  The ethnic background of instructors is fourteen percent Hispanic/Latino and eighty-six percent Anglo/Caucasian; twenty-nine percent are bi-lingual.  Overall, twenty-nine percent of our teaching staff holds Masters degrees.  In addition, there are a number of teachers who have professional positions at higher education institutes such as Santa Rosa Junior College, the University of San Diego, National University, and Sonoma State University.  The oldest credentialed instructor is sixty-four years of age, while the youngest is thirty-two; the longest a teacher on staff has worked in the district has been twenty-eight years.  Our staff brings with it many experiences outside of teaching, which benefit our small school environment.  For example, we have staff members who have worked in the mental health field, owned an auto parts business, clothing store, a travel business and worked as a tour guide, professional truck driver, floral designer, medic, legislative analyst, camp counselor, technical writer, community center manager, import-export manager, executive assistant, group home manager, telephone answering operator, AP College Board consultant, business owner, migrant education supervisor, plumber, maid, campaign manager, editor, translator, reporter, sales person and freelance magazine photographer. (Appendix: Staff Survey)  In addition, to having training within their teaching field, various staff members have obtained further training and certification in CLAD, BCLAD, SDAIE, AVID, BTSA, EMT as well as completed various literacy, mathematics, and technological trainings.

Additionally, there is a full-time principal/academic counselor, secretary/campus supervisor, two cafeteria staff members, student liaison counselor, and one full-time and two part-time custodians.  Part-time support includes a resource aide, a library coordinator who has a K-12 multiple subject credential, counselors (Circuit Riders), coaches, a nurse, and a psychologist.

Teaching staff is encouraged to attend conferences and workshops that help them teach state standards and empower them in their positions.  We currently have four staff members involved in the RAAFA (Redwood Area Algebra For All) program.  Three teachers were sent to Asilomar this year to gather more mathematical teaching strategies.  Due to the increased identification of students diagnosed on the Autism Spectrum, the resource staff has attended various conferences on the subject.  Various staff have attended curricular area workshops such as: Teaching American History (TAH), Kate Kinsella and Anita Archer Language Arts workshops, California Industrial Technology Educators, AVID, and the California Science Teachers Annual Conference.  In addition, teachers are members of professional groups such as:  California Council of Social Studies and IEP Coaches through SCOE.

GROWTH

Over the last two years, the district has experienced increased enrollment in part due to interdistrict transfers.  We have students attending Geyserville who are on interdistrict agreements who live in the Santa Rosa City, Windsor, Healdsburg, or Cloverdale districts. 
Although the staff has been reduced since the last accreditation, the schedule continues to offer a strong academic program with the current Advanced Placement classes and high-interest electives.  We continue to have an athletic program with a no-cut policy in which everyone has a chance to participate.  Our Career Technical Education (CTE) program consists of middle school wood shop and high school auto shop (general and advanced).  In addition, CTE offers construction and welding (general and advanced) through the Sonoma County Office of Education Regional Occupational Program.  The CTE classes have completed many projects for the school and community which include:  middle school outside work area, elementary and high school greenhouses, outdoor covered shop storage area, auto shop covered work and hoist area, elementary school garden shed, the outside lunch tables (wood and metal), elementary and education park school signs and utility trailers sold to the community.  The Career Technical Education program also includes courses such as: computer application, media production, yearbook, graphic design, drama, studio art, ceramics and jewelry.  Media production classes produce KGEP, our on-campus video program.  Yearbook class produces the yearbook and “Broncho Express”, the school newspaper.  In addition, art class builds the sets for the annual drama productions. 

FINANCIAL SUPPORT

Funds directly administered to the site are decided upon through a board budget planning session, which includes input from site principals and the superintendent.  In addition, information is brought to this session from site subcommittees, such as the Technology Committee, Athletic Program, and Transportation Department.  The 2007-2008 budget will be available on site.

   
Due to location, there are limited community resources available to the school.  Therefore, volunteers established the Geyserville Education Foundation in 1989; a non-profit, public charity dedicated to educational enrichment of the Geyserville community.  Its primary activity is to raise money for special projects and programs that will benefit Geyserville schools.  For example, the Foundation has purchased cameras for technology department; they have funded the Ropes Course for 8th graders, UGH Day for the entire high school; technology for the Fine-Arts Program, graphic calculators for the math program, academic performances and fieldtrips for the entire school.  In addition, the Foundation has provided seed money for program development and starting new elective classes such as jewelry, photography, and drama.  On average, the Foundation provides $10,000 to our school annually.  The River Rock Casino and the Dry Creek Rancheria Band of Pomo Indians gifted the district 1.4 million dollars over a four-year period to support various educational and athletic programs.

There are various grants that enhance our site budget as well.  We completed a three-year cycle with a federal grant entitled Technology Literacy Challenge (TLC) which allowed the school sites serving grades 4th through 8th access to the Internet.  In addition, the TLC grant allowed for staff development and training in Internet communications. This grant brought both the Accelerated Reading and Math Programs to the middle school.   Although the TLC grant money is gone, the district continues to support the Accelerated Reading and Math Programs.   In addition, we have a Career Technical Education Program that is offered as a class in construction and welding which is as an ROP class through Sonoma County Office of Education.  This is a self-supporting class.  The Regional Occupational Program has provided videos for training as well as computers, projectors, welders and other equipment to enhance the program.  The Carl Perkins Vocational Education Grant that started at $1,000 annually has continued to grow over the years.   There was also an incentive to establish the Tech Prep Program that aligns with the local junior college.  North Coast Builders Exchange offers grants ranging from $500-1,000 annually.   In addition mini-grants are provided by the Sonoma County Board of Education.  Our Small Engines Program was enhanced through a $5,000 grant provided by Sayar Industries.  The Digital High grant awarded in 2002 has been expended.  The technology committee has replaced the original hardware, such as the Compaq computers with new computers purchased through grants from the Education Foundation, Sayar Industries, and the Geyserville Kiwanis Club.  The district continues to make technology a high priority and offer its students access to the latest equipment.  It also allows for abundant staff development to keep skills aligned with the latest technology.   Most recently we hope the Teacher Retention, Student Support Grant will provide more counseling services.  The District has been saving up Instructional Materials Grant funds and has recently updated textbooks in all core curricular areas.  

EXTERNAL FACTORS

An active Booster Club and Site Council allow for the community to become involved.   Bilingual parents are invited to D/ELAC  (District English Learner Advisory Committee) meetings in which guest speakers are scheduled to help them understand the education system, family dynamics and parenting skills.  In addition, our Emergency Preparedness Coordinator made a presentation about the District Emergency Preparedness Plan as it applied to the parents.  There are consistently twenty to thirty parents at these meetings.  Currently D/ELAC is sponsoring a two-night workshop for bilingual parents to increase awareness regarding graduation requirements and the importance of pursuing higher education. 

On-going communication is a key component to parent-teacher relations and programs that affect their students’ lives.  Middle school parents are invited twice a year for student- parent-teacher conferences.

Pertinent information is translated into Spanish and sent home as the need arises, as well as quarterly, in order to offer opportunities for parents to stay informed and meet with the staff concerning issues of interest and importance.  The school has a web page that offers information about the school. 

Outside consultants are brought in on an as-needed basis; for example, local service organizations such as Circuit Riders are contracted with our school to provide a part-time counselor for one-to-one counseling.  These outside organizations are represented at staff meetings on a regular basis to keep the lines of communication open. 
Geyserville Unified School District has a high percentage of English Language Learners.  At the Educational Park every teacher has completed either SDAIE training or received CLAD certification.   The Educational Park has an English language learner resource teacher who serves the needs of our English Language Learners.  The staff continues to review ways in which to better meet the needs of these students.

The Special Education Program employs a combination of pullout, team-teaching, collaboration, and full-inclusion approaches for the middle school students.  High school students are encouraged to participate in full-inclusion and receive personal tutoring at tutorial and during an assigned period of instruction with the resource specialist team.  This program includes a full-time resource specialist, a part-time aide and psychologist, and consultants for the deaf and hard of hearing students and those on the autism spectrum.    This program has worked hard to increase communication and collaboration with all teachers on campus.   The schedule is an annual concern as there are students requiring services at the Elementary and Educational Park sites simultaneously; however, with continued administrative and teacher support this is getting better.  There is a need to foster more volunteers during such times as extended studies in order to offer at-risk students more one-to-one instruction which will better meet their special needs. 

ACCREDITATION HISTORY

Geyserville Educational Park began the Western Association of Schools and Colleges accrediting process in 1990 when it was called Pursuing Excellence.   It was at this time that Joe Geyser, the perfect graduate, was created, which marked the beginning of the Expected Schoolwide Learner Results.  

Then, in 1996, Education Park participated in the Focus on Learning process.   The Leadership Team completed a thorough self-study process resulting in eight new ESLRs that reflected the perfect high-school graduate for the twentieth century.  The Visiting Committee recommended a six-year accreditation that the State awarded.

In 2002, Education Park participated in the second Focus on Learning process.  The ESLRs were again reviewed and progress was made to embed them into the curriculum.  The Leadership Team completed another thorough self-study and implemented eight Action Plans.  The Visiting Committee recommended a six-year accreditation and the State awarded the six years with a one-day review in March of the third year.  Following this self-review, common planning times on Wednesdays were dedicated once a month to focus group meetings to continuously implement and/or revise the Action Plans. 

Geyserville Educational Park continues to provide a safe and caring environment and strive to educate and produce compassionate citizens who achieve and perform at all levels of learning, are prepared to live fulfilling lives and contribute to their community and the world in which they live.  Our highly-qualified and caring faculty and staff challenge each student to his or her highest potential in this life-long pursuit of learning, excellence, and service to others.
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