Babs Kavanaugh
Organizational Development & Planning
bkconsult@comcast.net
DATE:

February 25, 2021

TO:

Geyserville Unified School District Superintendent and Trustees

FROM: Babs Kavanaugh, Governance Consultant
(707) 696-3977 (mobile)
bkconsult@comcast.net

Thank you for inviting me to facilitate your effective governance workshop scheduled for
March 2, 2021.
Attached are several documents for your review in advance of the workshop, including your
GUSD Governance Handbook.
This workshop is designed to be very interactive. These materials will guide our discussion.
I look forward to seeing you next week.
Sincerely,
Babs Kavanaugh

The following documents are attached for your review.
• GUSD March 2, 2021 Discussion Guide
• Power point presentation
• GUSD Governance Handbook
• Workshop Evaluation Form
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CUSD—Governance Workshop

Geyserville Unified School District
EFFECTIVE GOVERNANCE STUDY SESSION
March 2, 2021 - Discussion Guide
“A learning organization is one in which people at all levels, individually and collectively, are
continually increasing their capacity to produce results they really care about.” – Peter Senge
Approx. Times

Discussion Topics

5:00 – 5:45

Welcome and Introductory Remarks
•
Review of Meeting Discussion Guide
•

Rules of Engagement

Opening – Team Introductions
•

What spurred your interest in serving in public office?

•

What do you hope to accomplish during your service?

•

What is one thing you want your team members to know about you?

Overview – Effective Governance System – Alignment and Focus
5:45– 6:15

6:15 – 6:45

•

The Governance Core: Governance Mindset; a Cohesive Board

•

Review of Roles and Responsibilities

•

Tools to support and sustain effective/positive governance practices

Governance Culture – Providing Support
•
What does the Superintendent/Principal need from the Trustees to be
effective?
•

What do the Trustees need from the Superintendent/Principal to be
effective?

•

What do Trustees need from one another to be effective?

6:45 – 7:50

Governance Handbook – How the Governance Team operates
•
In depth review of the GUSD Governance Handbook
•
Additional Protocols if needed

7:50 – 8:00

Next Steps
•
Workshop Evaluation
•
Adjourn

“Democracy is never a final achievement. It is a call to an untiring effort.” ~ John F. Kennedy

RULES OF ENGAGEMENT
High performing teams have clear agreements for how they will work together to boost
efficiency and effectiveness.
Choose 1-3 norms from the list below that you believe are important to promoting the
effectiveness of your Governance Team.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Keep the priority focus on all students, when making decisions

Success depends on participation – share ideas, ask questions, draw others out

Respect and give fair consideration to diverse and opposing viewpoints; Respect each
others’ thinking and value individual contributions
Give governance the priority it deserves

Accept and encourage constructive disagreement as necessary to yield the best
decisions – nothing personal
Presume positive intentions
Critique ideas not people

Be open to challenge your own beliefs and ideas; Stay open to new ways of doing
things
Honor our commitments

Maintain confidentiality

Check for understanding as well as agreement

Work toward the future, learning from the past

Celebrate success – take time to recognize small steps or progress toward goals

No surprises from Board members or Administration at Board meetings
Other???

Feedback for Effective Governance Session
Important Things I learned today or had
verified:

Today’s experience/session left me feeling:

Questions I would like answered are:

Based on this session, the one thing I want to do
at our next Board Meeting is:

