
LCAP Progress for 2014-15 

What is the District's Mission/Vision? 

2014-15 Identified Needs: 

Improve Facilities 

• GES: Installed new ground cover, replaced roof over classrooms 11-16, repaired office dry rot, 

installed retaining wall and improved steps & walkway 

Increase Access to Technology 

• Installed Wifi at both sites 

• Purchased chrome books for GNTA for 1to1 

• Purchased 4 new computers and reconfigured lab at GES 

Improve Student Achievement/Engagement 

• Increased instructional aide time at GES 

• Provide counseling services for students 

• GES staff training on Common Core 

• Purchased English and Math textbooks at GES 

• Increased FTE for Reading Specialist by 10% 

• GNTA training in Project Based Learning 

• Add Math & English support at GNTA 

• Purchased new assessment materials for Special Education 

Increase Parent Involvement 

• Hired a PR/ Volunteer Coordinator 

• Offered several workshops for GNTA parents on Echo 

• Provide Parent Information Night for TK-(Not completed) 
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